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Some Resources: 
Tribal Healing to Wellness Court Publication Series

• THWC: The Key Components, 2nd ed.

• THWC: Program Development Guide (2002)

• THWC: The Policies and Procedures Guide

• THWC: The Judicial Bench Book

http://www.wellnesscourts.org/HWC_Publication_Series.cfm
http://www.wellnesscourts.org/files/Tribal Healing to Wellness Courts The Key Components.pdf
http://www.wellnesscourts.org/files/Draft_Program_Development_Guide 2002.pdf
http://www.wellnesscourts.org/files/Tribal Healing to Wellness Court Playbook FINAL_November 2015.pdf
http://www.wellnesscourts.org/files/THWC Judicial Bench Book May 2016(1).pdf
http://www.wellnesscourts.org/files/Tribal Healing to Wellness Courts The Key Components.pdf
http://www.wellnesscourts.org/files/Tribal Healing to Wellness Court Playbook FINAL_November 2015.pdf
http://www.wellnesscourts.org/files/THWC Judicial Bench Book May 2016(1).pdf
http://www.wellnesscourts.org/files/Draft_Program_Development_Guide 2002.pdf


Some Resources: 
Adult 

• NADCP Tribal HWTC Planning 
Process Checklist

• NDCI: The Drug Court Judicial 
Benchbook

http://www.wellnesscourts.org/files/NADCP - Tribal Healing to Wellness Court Planning Process Checklist.pdf
http://www.ndci.org/sites/default/files/nadcp/14146_NDCI_Benchbook_v6.pdf
http://www.wellnesscourts.org/files/NADCP - Tribal Healing to Wellness Court Planning Process Checklist.pdf
http://www.ndci.org/sites/default/files/nadcp/14146_NDCI_Benchbook_v6.pdf


Some Resources: 
Family and Juvenile

• Guidance to States: Recommendations 
for Developing Family Drug Court 
Guidelines

• Juvenile Drug Treatment Court 
Guidelines

• Starting a Juvenile Drug Court: A 
Planning Guide

http://www.cffutures.org/files/publications/FDC-Guidelines.pdf
https://www.ojjdp.gov/Juvenile-Drug-Treatment-Court-Guidelines.html
http://www.ncjfcj.org/sites/default/files/NCJFCJ_JDC_PlanningGuide_Final.pdf
http://www.cffutures.org/files/publications/FDC-Guidelines.pdf
https://www.ojjdp.gov/Juvenile-Drug-Treatment-Court-Guidelines.html
http://www.ncjfcj.org/sites/default/files/NCJFCJ_JDC_PlanningGuide_Final.pdf


POLL

• What type of Wellness Court are you currently 
planning?

– Adult

– Juvenile

– Family

– Veterans

– We currently have an operational Wellness Court.



Getting Started: Governance Structure



Planning Team

Oversight 
Committee

Steering 
Committee

Core 
Team

Collaboration: Our Teams



• Oversight Committee: The top agency officials 
who can direct senior managers and change 
their own agencies’ policies if needed
– Meet 2-4x/year

• Steering Committee: Senior managers who can 
meet more regularly with supervisory authority
– Meet 4x/year to monthly

• Core Team: Agency representatives who 
regularly interact with participants
– Meet 2x/month - weekly

Governance Structure



Steering/Oversight Committee

• Members must have authority to make 
decisions on behalf of their agencies

• Members must have sufficient time to 
participate in meetings 
(especially for planning)

• An administrative staff should be assigned 
to coordinate committee activities



The Core Team
• Judge

• Attorneys

– Prosecution

– Defense Counsel

– Children’s Attorney

• Coordinator

• Community Supervision

– Probation

– Law Enforcement

• Case Manager

• Treatment
– Private providers
– Public Health
– Mental health

• Evaluator
• Cultural Advisor
• Social Services/Child 

Welfare
• Other Service Providers

– Housing
– Vocational Training
– Family Counseling
– Medical and Dental



POLL

• What role do you represent on the team?

– Judge

– Attorney

– Coordinator

– Treatment Provider

– Community Supervision

– Tribal Leadership

– Other: (please describe)



Define 
the Issue



How is substance abuse affecting 
your community?

Arrest and Court 
Data - 2016

Gender Age

Male Female 12-14 15-
17

18-24 25-30 30-40 40+

Arrests for Drug 
Possession

Arrests for Drug 
Trafficking and Sales

Arrests for theft with drug 
involvement

Arrests for DUI/DWI

Arrests for minor in 
possession

Violations of probation for 
substance use

Violations of probation for 
drug sales

Violations of probation for 
theft with drug 
involvement

What were the drugs of choice in each case?



Substance and Treatment Data - 2016
# referred to treatment by court

# referred to treatment by other sources

# referred to treatment who have dropped 
out or failed

# referred to treatment who have not 
participated

# referred to treatment more than once

How is substance abuse affecting 
your community?

What were the drugs of choice in each referral?



What does the data say?

• Is there growth in drug-related crime?

• How many child welfare cases stem from 
substance abuse?

• Is there an increase in a particular drug?

• Are there existing programs that have been 
shown to be less effective?

• Do we know the level of risk of our 
populations?



Brief the Team
What is a Healing to Wellness Court?



Base Knowledge

• Consider 

– a series of webinars, 

– a day or multi-day retreat, 

– an onsite training, or 

– attending a regional/national training as a team

• Each team member should read foundational 
materials prior to the training



www.WellnessCourts.org

http://www.wellnesscourts.org/


www.TreatmentCourts.org

http://www.treatmentcourts.org/


www.TreatmentCourts.org

http://www.treatmentcourts.org/


National Drug Court Resource Center

http://ndcrc.org/
http://ndcrc.org/


Family Drug Court Learning Academy

http://www.cffutures.org/projects/family-drug-court-learning-academy-series-planning-community-0
http://www.cffutures.org/projects/family-drug-court-learning-academy-series-planning-community-0


National Council of Juvenile and 
Family Court Judges

https://www.ncjfcj.org/JDTC-Guidelines-Series
https://www.ncjfcj.org/JDTC-Guidelines-Series


http://www.ltbbodawa-nsn.gov/Tribal Court/DrugCourt/WMDCP COURT MANUAL - 120319 -PDF.pdf


Consider: Some background information 

• Adolescent Development
• Strengths-Based Approaches
• Engaging the Family
• Cultural Proficiency
• Trauma-Informed Care
• Mental Health and Co-Occurring Disorders
• Substance Abuse, Addiction, and Pharmacology
• Substance Abuse Treatment Approaches
• Gender-Appropriate Approaches



Visit a Wellness Court



http://www.ncjfcj.org/sites/default/files/NCJFCJ_JDC_PlanningGuide_Final.pdf


Team Charter



Team Charter

• What will be the “roles” on our team, and how will 
roles be assigned?

• What method of decision-making will we use? 

• What “ground rules” will we follow in our work 
together?  

• When conflicts arise, what process will we use for 
resolving them? 

• When, where, and how often will we meet? 

• When new members join the team, how will we 
integrate them into our work?



Map the Planning Process



Map the Planning Process

• Work backwards from your desired start date

• Which steps will be done by the whole team?
Subcommittee?
Individuals?

• Who will facilitate the 
planning process?

• How often can the 
team meet? For how long?



Mission Statement and Goals
Mission Statement: A concise description of what 
you intend to do and why

• What is/are the major purpose(s) of the Wellness 
Court?

• Who is our broad target population?

• How will we accomplish our purpose?

• Why are we doing this (expected outcome)? 



Mission Statement Example

The mission of the Healing to Wellness 
Court is to reduce crime and drug use 
through therapeutic interventions and 
intensive judicial supervision of adults, 
thereby improving family functioning and 
community safety.



Quiz

• True or False? If a graduate of the Wellness 
Court commits a drug-related offense after 
graduating, the Wellness Court is considered 
to have failed to meet its outcome goal of 
reducing recidivism.

– True

– False



Program Design: 
The Nuts and Bolts



Target Population and 
Eligibility Criteria

• Target Population: Consider

– The nature of issues facing the community

– Current gaps in services

– Any tribal priorities or initiatives

• Eligibility Criteria 

– Eligible entry point (narrow or wide)

– Statutory considerations

– Funding restrictions



Eligibility Criteria
• Legal Trigger

– Level of crime

– Type of crime

– Civil dependency case

• Drug Use and Abuse History

• Criminal background

• Residency

• Mental health and health issues

• Probation/Parole status/revocation



Quiz

• Should that former participant be readmitted 
to the Wellness Court?

– No

– Yes



Court Model

• Criminal

–Pre-Plea Diversion

–Post-Plea

–Deferred 
Sentencing

–Probation

–Probation 
Revocation

–Reentry

• Family

– Integrated

–Parallel



Process for Referral, Screening, 
and Assessment

• Legal Screening

– Who? Prosecutor, Defense Counselor, Coordinator

– Points of Entry

• Arrest

• Bail

• Pre-Trail Review

• Initial Court Appearance

• Pre-Sentencing Hearing

• Probation Revocation Hearing

• Family: Consider ASFA Timelines
– Petition



Clinical Screening and Assessment
• Screening: 

– Determine presence and severity of substance abuse

– Select a tool

– Identify facilitator: case managers, pretrial services, 
probation, treatment provider

• Assessment:
– Examine scope and nature of substance use; develop 

treatment plan

– Select a tool (addresses biological, psychological, and 
sociological factors)

– Identify facilitator: qualified counselor, psychologist, etc.



Structuring Your Program



1. Stabilization

– Complete clinical 
assessments

– Attend treatment

– Obtain housing

2. Abstinence

– # of days sobriety

– Community service

3. Prosocial

– Obtain 
employment/education

4. Aftercare Preparation

– Alumni association 
meetings

Phases

Consider: drug testing and court appearance frequency, peer-
support meetings, program fees, curfew, pro-social activities



Phases

http://www.ltbbodawa-nsn.gov/Tribal Court/DrugCourt/Phases of Treatment.html


Roles and Responsibilities of the Core Team

http://www.wellnesscourts.org/files/NDCI Core Competencies Guide.pdf
http://www.wellnesscourts.org/files/Tribal Healing to Wellness Court Playbook FINAL_November 2015.pdf


Judicial Supervision

• Frequency of court?

• Structure of hearings?

• Structure of staffings?

http://www.wellnesscourts.org/files/THWC Judicial Bench Book May 2016(1).pdf


Quiz

• How many minutes, minimum, should a Judge 
spend with each participant during a status 
hearing?

– 1 minute

– 3 minutes

– 7 minutes

– 15 minutes



• Determine supervising 
agency

• Develop practices

• Frequency of contacts

• Home visits 

• Searches

• Surveillance

• Bar and restricted area 
sweeps

• Office visits

• Drug Testing Protocol

– Determine agency

– Determine drug test 
type
• Urine, Silva, Breath, etc.

– Frequency of testing

– Randomization

– Process for collection

– Drugs to be tested

– Response to tampering

Case Management and 
Community Supervision



• Immediate

• Certain

• Fair

• Appropriate intensity

• Goal oriented

• Graduated

• Individualized

• Therapeutically sound

Incentives and Sanctions

http://www.wellnesscourts.org/files/Tribal Healing to Wellness Court Playbook FINAL_November 2015.pdf


Participant Orientation

• Participant Handbook

• Needed forms

– Confidentiality waiver

– Referral agreement



Community Mapping

Collaboration with Cultural Advisors and 
Other Community Resources



Treatment Services and Resources 



Continuum of Treatment

Select treatment providers

http://www.ncjfcj.org/sites/default/files/NCJFCJ_JDC_PlanningGuide_Final.pdf


Continuum of Treatment

• Types of evidence-based treatments

– Cognitive behavioral therapy

– Motivational enhancement therapy

– Medication-Assisted Treatment

– Relapse Prevention

– Aftercare/continuing care



Other Service Providers

• Consider

– Sexual, psychological, and/or physical abuse

– Education challenges

– Sexual orientation

– Exercise and diet

– Other physical health issues

– Mental health issues



Quiz

• True or False: HIPAA and the federal 
confidentiality rules prevent treatment 
providers from sharing the details of a 
participant’s treatment session with the 
Wellness Court team members.

– True

– False



Confidentiality

• Develop communication plan between 
providers

• Review each team member agency ethics 
regulations

• Develop confidentiality waivers



The Tribal Law and Policy Institute is a 
Native American non-profit organized to 
design and deliver education, research, 
training, and technical assistance 
programs which promote the 
enhancement of justice in Indian country 
and the health, well-being, and culture of 
Native peoples.

www.home.tlpi.org
www.WellnessCourts.org

www.WalkingOnCommonGround.org
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http://www.home.tlpi.org/
http://www.wellnesscourts.org/
http://www.walkingoncommonground.org/
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SAVE THE DATE! September 12-14, 2017

The Tribal Healing to Wellness Court 
Enhancement Training will be held at 
the at the in Albuquerque NM on 
Sept. 12-14, 2017. 

For more information, see 
www.EnhancementTraining.org

http://www.enhancementtraining.org/
http://www.enhancementtraining.org/


SAVE THE DATE! October 11-13th, 2017

The National Tribal Judicial and Court 
Clerks’ Conference and NAICJA Annual 
Meeting will be held at the at the ISLETA 
RESORT AND CASINO in Albuquerque NM 
on October 11-13, 2017. 

For more information & RFP, see 
NAICJA.org

NAICJA.org


Training and Technical Assistance (TTA) 
is Available to Tribes

Please contact us for any training or technical assistance 
requests as NAICJA is a TTA Provider for CTAS Program Areas 3, 
CTAS Program Area 7 and TCCLA. We are also available to 
discuss other training and technical assistance needs related to 
other areas to strengthen tribal justice systems. 

Requests can be made through the NAICJA website: 
https://naicja.wildapricot.org/Request-Training-and-Technical-
Assistance

We look forward to hearing from you!

https://naicja.wildapricot.org/Request-Training-and-Technical-Assistance


For more information on this session, training or 
technical assistance needs/requests, please contact 
Gina Jackson - gina@naicja.org

Thank you!  

mailto:gina@naicja.org

